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1
Strengthen 

the employee 
experience for 
every member 

of the MU team.

By investing in 
onboarding, hiring, 
development, and 
engagement, we 

will strengthen the 
staff experience 
and empower 

every employee to 
contribute to student 

success.

Strategic Objectives: 2026–2028

These five areas reflect the Memorial 
Union’s most significant opportunities for 

organizational growth and improvement in 
the years leading to our centennial.

They emerged from a sustained, staff-
driven process of reflection, discussion, and 
committee work, and they are supported by 

the broader strategic frameworks of Iowa State 
University and the Division of Student Affairs.

2
Grow and 

strengthen the 
partnerships that 
expand what the 
Memorial Union 

can offer.

By strengthening 
existing partnerships 

and building new 
connections, we will 

enhance our ability to 
serve and support the 
Iowa State and Ames 

community.

3
Deliver programs 

and services 
grounded in 

evidence and driven 
by student need.

Through assessment, 
student voice, and strategic 

decision-making, we will 
ensure Memorial Union 
programs and services 

remain relevant, effective, 
and better serve Iowa State 

students and the broader 
community.

4
Ensure the 

Memorial Union 
is genuinely 

accessible and 
welcoming to 

every member of 
our community.

Accessibility, inclusion, 
and belonging guide 
our efforts to create 

welcoming experiences 
for everyone who 

connects with our spaces, 
programs and services.

5
Operate 

with lasting 
responsibility for 
our environment, 

our resources, 
and our people.

We work to advance 
sustainability 

through responsible 
environmental practices, 

sound operations, 
financial stewardship, 

and a healthy workplace 
culture.
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